EXECUTIVE SUMMARY

Strategic Planning “Quick Glance” Scorecard

AN AHEAD

Reporting Period: FY 2008 (YTD)

Explanation of Use
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Develop a plan to help solve the shortage of welders

fnvestigate Alliances, Partnering, Acquisition, and Merger
Opportunities

Expand and Grow Certification Programs Globaily

Broaden the Amount, Scope, and Accessibility of
Programming for Conferences and Seminars

Promote and Advocate Welding Education and Training
Programs

Run a Successful AWS Show and Professicnal Program
through a cooperative effort with the FABTECH Show

Review Governance Continuously

Advance the Information Technology System
Protect Inteliectual Property

Make Marketing “A Way of Life"

Grow Membership

Continue the Integrity of the Welding Journaf while Exploring
Other Periodicals to Reach Targeted Markets

Promote and Advocate Welding Research
Develop New Technical Documents for Targeted Markets

Promote Awareness and Advocate Usage of AWS Standards




STRATEGIC GOALS
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Attract people io the industry {Image)
Attract people to be AWS volunteers/members

Service and satisfy the product needs of our constituents

Ensure financial sirength while recognizing the needs to support
the Industry

Maintain and grow leadership in global standards
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